
 
 
Exhibit 3 
Advancing Community Together (ACT) for 2020 
Opportunity Statements for Community Discussion and Prioritization  
 
Purpose: Summary reports of the top two to four weaknesses and opportunities for improvement in the Salina area 
identifying specific strategies and actions to be taken by certain date to achieve meaningful and measurable goals 
for improvement.  These statements will be used to prioritize opportunities for advancing the Salina area together 
by combined community resource development. 
 
Identifying community change strategies that will bring about measureable change 
 
 
How was this problem or opportunity identified? 
 
 
United Way’s Community Change Approach 
 
 
Key Opportunity and Potential Promising Strategies 
 
 
Essential Facts - The Need (numbers, dollars, graphs) 
 
 
Essential Facts - The Benefits of Investing 
 


